
. 1
DOCUMENT RESUME

ED 028 632
EF 003 361

By-Morrison, D. Grant
Guide for Planning Community Junior College Facilities.
Council of Educational Facility Planners, Columbus, Ohio.

Spons Agency-Office of Education (DHEW), Washington. D.C.

Pub Date 69
Contract- OEC -57007
Note- 37p.
Availab;z from-Superintendent of Documents, U. S. Government Printing Office, Washington, D. C. 20402 (FS

5.25757007, S0.75).
EDRS Price MF-50.25 HC Not Available from EDRS.
Descriptors-Bibliocjraphies, *Campus Planning. *Community Colleges, Educational Finance, *Educational Planning,

Educational Specifications, Enrollment, *Facility Requirements, *Junior Colleges, Site Selection

Designed to assist those persons responsible for planning and decision-making

concerning community junior colleges, this guide discusses the steps that should be

taken in order to prepare for new buildings and/or campuses. It is divided into six
major headings--(1) an introduction -to planning, (2) the study and interpretation of
educational needs, (3) the long range plan, (4) the short range plan, (5) the planning

team, and (6) some solutions to planning problems. Some of the areas discussed

under the above broad, headings are how to begin planning, time required,

enrollments, sites, finance, cjuantitative and qualitative aspects of space

requirements, educational speci.fications, and the securing of funds for planning.
gibliographies of pertinent resource materials are cited at the end of each section.

(ND

a



E
R
I
C

R
O
O
M
 
3
0
0
6
 
-
 
F
O
B
-
6

2
 
c
o
p
i
e
s
)

A
gu

id
e

fo
r

pl
an

ni
ng

C
O

M
M

U
N

IT
Y

JU
P

IO
R

C
O

LL
E

G
E

F
A

C
IL

IT
IE

S
U

.S
. D

E
P

A
R

T
M

E
N

T
 O

F
H

E
A

LT
H

. E
D

U
C

A
T

IO
N

 &
W

E
LF

A
R

E
O

F
F

IC
E

 O
F

 E
D

U
C

A
T

IO
N

T
H

IS
 D

O
C

U
M

E
N

T
H

A
S

 B
E

E
N

 R
E

P
R

O
D

U
C

E
D

E
X

A
C

T
LY

 A
S

 R
E

C
(I

V
E

D
F

R
O

M
 T

H
E

P
E

R
S

O
N

 O
R

 O
R

G
A

N
IZ

A
T

IO
N

O
R

IG
IN

A
T

IN
G

 IT
.

P
O

IN
T

S
 O

F
 V

IE
W

 O
R

O
P

IN
IO

N
S

S
T

A
T

E
D

 D
O

 N
O

T
 N

E
C

E
S

S
A

R
IL

Y
R

E
P

R
E

S
E

N
T

 O
F

F
IC

IA
L

O
F

F
IC

E
 O

F
 E

D
U

C
A

T
IO

N
P

O
S

IT
IO

N
 O

R
 P

O
LI

C
Y

.



N
.4

4.
r.

 +
6.

o.
'

N
ew

 c
om

m
un

ity
 a

na
 ju

ni
or

 c
ol

le
ge

s 
ar

e 
be

in
g

es
ta

bl
is

he
d 

at
 th

e 
ra

te
 o

f a
t l

ea
st

 o
ne

 p
er

 w
ee

k.
M

or
e 

th
an

 9
00

 s
uc

h 
in

st
itu

tio
ns

 a
re

 in
 e

xi
st

en
ce

 n
ow

,
an

d 
th

er
e 

w
ill

 p
ro

ba
bl

y 
be

 1
,0

00
 b

y 
19

70
. T

he
y 

ar
e

en
ro

lli
ng

 n
ea

rly
 tw

o 
m

ill
io

n 
st

ud
en

ts
. T

he
re

 is
 n

o
qu

es
tio

n
bu

t t
ha

t t
he

 c
om

m
un

ity
 c

ol
le

ge
s

w
ill

as
su

m
e 

an
 in

cr
ea

si
ng

ly
 im

po
rt

an
t r

ol
e 

in
 p

ro
vi

di
ng

fo
r 

m
ill

io
ns

 o
f A

m
er

ic
an

s 
w

ho
 c

an
 b

en
ef

it 
fr

om
ed

uc
at

io
n 

be
yo

nd
 h

ig
h 

sc
ho

ol
.

T
ho

se
 r

es
po

ns
ib

le
 fo

r 
di

re
ct

in
g 

de
ve

lo
pm

en
t o

f
ne

w
 c

om
m

un
ity

 a
nd

 ju
nt

or
 c

ol
le

ge
s 

re
qu

ire
 a

ss
is

t-
an

ce
 a

nd
 in

fo
rm

at
io

n 
in

 u
nd

er
ta

ki
ng

 th
e 

pl
an

ni
ng

re
qu

ire
d 

to
 d

ev
el

op
 e

du
ca

tio
na

l p
ro

gi
am

s,
 in

 p
ro

vi
d-

in
g 

th
e 

bu
ild

in
gs

 to
 h

ou
se

 th
e 

pr
og

ra
m

s,
 a

nd
 in

 p
re

-
pa

rin
g 

a 
lo

ng
-r

an
ge

 p
la

n 
to

 g
ui

de
 th

e 
fu

tu
re

 g
ro

w
th

of
 th

e 
in

st
itu

tio
ns

. T
he

 r
es

ou
rc

es
 th

at
 a

re
 a

va
ila

bl
e

to
 a

ss
is

t t
he

 n
ew

 a
nd

 d
ev

el
op

in
g 

co
lle

ge
s 

in
 e

st
ab

-
lis

hm
en

t a
nd

 p
la

nn
in

g 
ar

e 
fe

w
. T

hu
s,

 th
e 

ef
fo

rt
 b

y
th

e 
C

ou
nc

il 
of

 E
du

ca
tio

na
l F

ac
ili

ty
 P

la
nn

er
s 

(f
or

m
er

ly
th

e 
N

at
io

na
l C

ou
nc

il 
on

 S
ch

oo
lh

ou
se

 C
on

st
ru

ct
io

n)
to

 a
dd

 to
 th

e 
in

fo
rm

at
io

n
in

 th
is

 a
re

a
is

 m
os

t
w

el
co

m
e.

P
la

nn
er

s 
of

 n
ew

 c
ol

le
ge

s 
sh

ou
ld

 fi
nd

 th
is

 g
ui

de
 a

us
ef

ul
 o

ut
lin

e 
in

 d
es

cr
ib

in
g 

th
e 

st
ep

s 
th

at
 s

ho
ul

d 
be

ta
ke

n 
in

 p
re

pa
rin

g 
fo

r 
ne

w
 b

ui
ld

in
gs

 o
r 

ne
w

 c
am

-

pu
se

s.
 T

he
y 

w
ill

 fi
nd

 it
he

lp
fu

l a
s 

th
ey

 a
tte

m
pt

 to
cl

ar
ify

 a
nd

 u
nd

er
st

an
d 

th
e 

fu
nc

tio
ns

 a
nd

 a
im

s 
of

co
m

m
un

ity
 ju

ni
or

 c
ol

le
ge

s 
an

d 
so

m
e 

of
 th

e 
di

ve
rs

ity
th

at
 e

xi
st

s 
am

on
g 

th
e 

in
st

itu
tio

ns
. T

he
 G

ui
de

 e
m

ph
a-

si
ze

s 
w

ha
t n

ee
ds

 to
 b

e 
do

ne
 a

nd
 h

ow
 to

 g
o 

ab
ou

t
do

in
g 

it.
 It

 p
ro

pe
rly

 s
ug

ge
st

s 
th

at
 th

e 
de

ta
ile

d 
in

fo
r-

m
at

io
n 

is
 d

er
iv

ed
 fr

om
 th

e 
ex

pl
or

at
io

n 
of

 th
e 

ro
le

th
e 

co
lle

ge
 is

 to
 p

la
y,

 th
e 

ob
je

ct
iv

es
it

se
ts

, t
he

ph
ilo

so
ph

y 
it 

ad
op

ts
, a

nd
 th

e 
de

ci
si

on
s 

it 
m

ak
es

.
In

 a
dd

iti
on

 to
 p

ro
vi

di
ng

 g
ui

de
lin

es
 fo

r 
fa

ci
lit

ie
s

de
ve

lo
pm

en
t,

th
e 

G
ui

de
 a

ls
o

po
in

ts
 u

p 
ot

he
r

re
so

ur
ce

 m
at

er
ia

l a
va

ila
bl

e 
on

 th
e 

su
bj

ec
t.

It
is

ex
tr

em
el

y 
im

po
rt

an
t t

ha
t p

la
nn

er
s 

in
ve

st
ig

at
e

al
l

po
ss

ib
le

 r
es

ou
rc

es
 r

at
he

r 
th

an
 r

el
y 

on
 th

e 
ju

dg
-

m
en

ts
 o

f o
ne

 o
r 

a 
fe

w
 e

xp
er

ts
.

S
ou

nd
 p

la
nn

in
g 

is
 th

e 
fo

un
da

tio
n 

of
 a

ll 
su

cc
es

sf
ul

co
lle

ge
s.

C
om

pr
eh

en
si

ve
pl

an
ni

ng
ca

nn
ot

be
av

oi
de

d
if

th
e 

co
m

m
un

ity
 ju

ni
or

 c
ol

le
ge

is
to

ac
hi

ev
e

its
ob

je
ct

iv
es

th
ro

ug
h

its
ed

uc
at

io
na

l
pr

og
ra

m
 a

nd
 p

hy
si

ca
l f

ac
ili

tie
s. E

dm
un

d 
J.

 G
le

az
er

, J
r.

E
xe

cu
tiv

e 
D

ire
ct

or
A

m
er

ic
an

 A
ss

oc
ia

tio
n 

of
Ju

ni
or

 C
ol

le
ge

s

T
hi

s 
re

po
rt

 w
as

 p
re

pa
re

d 
by

 D
. G

ra
nt

 M
or

ris
on

 u
nd

er
a 

co
nt

ra
ct

 b
et

w
ee

n 
th

e 
N

at
io

na
l C

ou
nc

il 
on

 S
ch

oo
lh

ou
se

C
on

st
ru

ct
io

n 
(n

ow
 th

e 
C

ou
nc

il 
of

 E
du

ca
tio

na
l

F
ac

ili
ty

P
la

nn
er

s)
 a

nd
 th

e 
O

ffi
ce

 o
f E

du
ca

tio
n,

 U
.S

. D
ep

ar
tm

en
t

of
 H

ea
lth

, E
du

ca
tio

n,
 a

nd
 W

el
fa

re
 u

nd
er

 th
e 

pr
ov

is
io

ns
of

 P
ub

lic
 L

aw
 8

9-
10

, a
s 

am
en

de
d,

 w
hi

ch
 a

ut
ho

riz
e 

ed
uc

a-
tio

na
l r

es
ea

rc
h,

 r
es

ea
rc

h 
tr

ai
ni

ng
, a

nd
 d

is
se

m
in

at
io

n 
of

re
se

ar
ch

 fi
nd

in
gs

. T
he

 o
pi

ni
on

s 
ex

pr
es

se
d 

ar
e 

th
os

e 
of

th
e 

au
th

or
 a

nd
 d

o 
no

t n
ec

es
sa

ril
y 

re
fle

ct
 th

e 
of

fic
ia

l
op

in
io

n 
of

 th
e 

O
ffi

ce
 o

f E
du

ca
tio

n.



J
I

G
F 

C
IL

IT
I

U
.S

. D
ep

ar
tm

en
t o

f H
ea

lth
, E

du
ca

tio
n,

 a
nd

 W
el

fa
re

R
ob

er
t H

. F
in

ch
, S

ec
re

ta
ry

O
ffi

ce
 o

f E
du

ca
tio

n
P

et
er

 P
. M

ui
rh

ea
d,

 A
ct

in
g 

C
om

m
is

si
on

er

F
O

R
E

W
O

R
D

T
he

 n
um

be
r 

of
 c

om
m

un
ity

 c
ol

le
ge

s 
ha

s 
gr

ow
n 

at
 a

ra
pi

d 
pa

ce
 in

 r
ec

en
t y

ea
rs

, a
nd

 a
ll 

si
gn

s 
po

in
t t

o 
si

m
ila

r
ex

pa
ns

io
n 

in
 th

e 
ye

ar
s 

ah
ea

d.
 If

 th
es

e 
ed

uc
at

io
na

l i
ns

tit
u-

tio
ns

 a
re

 to
 a

ch
ie

ve
 th

ei
r 

ob
je

ct
iv

es
, a

de
qu

at
e 

pl
an

ni
ng

is
 e

ss
en

tia
l. 

T
hi

s 
pu

bl
ic

at
io

n 
is

 d
es

ig
ne

d 
to

 a
ss

is
t t

ho
se

re
sp

on
si

bl
e 

fo
r 

pl
an

ni
ng

 a
nd

 m
ak

in
g 

po
lic

y 
de

ci
si

on
s

co
nc

er
ni

ng
 c

om
m

un
ity

 ju
ni

or
 c

ol
le

ge
s.

S
up

er
in

te
nd

en
ts

, b
oa

rd
 m

em
be

rs
, p

re
si

de
nt

s,
 a

nd
 d

ea
ns

of
 ju

ni
or

 c
ol

le
ge

s,
 a

s 
w

el
l a

s 
fa

cu
lty

 a
nd

 s
ta

ff 
m

em
be

rs
sh

ou
ld

 fi
nd

 th
e 

pu
bl

ic
at

io
n 

a 
va

lu
ab

le
 to

ol
.

It 
su

gg
es

ts
pr

oc
ed

ur
es

 fo
r 

pl
an

ni
ng

 fi
na

nc
es

, p
er

so
nn

el
, a

nd
 fa

ci
lit

ie
s

fo
r 

co
m

m
un

ity
 ju

ni
or

 c
ol

le
ge

s 
an

d 
se

rv
es

as
 a

 s
ou

rc
eb

oo
k

of
 in

fo
rm

at
io

n 
an

d 
se

rv
ic

es
 u

se
fu

l i
n 

al
l

ar
ea

s 
of

 d
ec

is
io

n-
m

ak
in

g.
 A

rc
hi

te
ct

s 
al

so
 s

ho
ul

d 
fin

d 
th

e 
pu

bl
ic

at
io

n 
w

or
th

-
w

hi
le

 fo
r 

un
de

rs
ta

nd
in

g 
th

e 
ro

le
 o

f t
he

 c
om

m
un

ity
ju

ni
or

 c
ol

le
ge

 a
nd

 fo
r 

w
or

ki
ng

 e
ffe

ct
iv

el
y 

w
ith

 o
th

er
m

em
be

rs
 o

f t
he

 p
la

nn
in

g 
te

am
.

N
or

m
an

 J
. B

oy
an

A
ss

oc
ia

te
 C

om
m

is
si

on
er

fo
r 

R
es

ea
rc

h



T
W

T
ra

:4
51

,1
4,

R
IO

W
M

C
PT

:1
15

7-
W

ir
;,S

17

S
up

er
in

te
nd

en
t o

f D
oc

um
en

ts
 C

at
al

og
 N

o.
 F

S
 5

.2
57

:5
70

07

U
.S

. G
O

V
E

R
N

M
E

N
T

 P
R

IN
T

IN
G

 O
F

F
IC

E
W

A
S

H
IN

G
T

O
N

: 1
96

9

F
or

 s
al

e 
by

 th
e 

S
up

er
in

te
nd

en
t o

f D
oc

um
en

ts
, U

.S
. G

ov
er

nm
en

t P
rin

tin
g 

O
ffi

ce
W

as
hi

ng
to

n,
 D

.C
. 2

04
02

 -
 P

ric
e 

75
 c

en
ts

1



C
O

N
T

E
N

T
S

U
N

IT
 A

.
A

N
 IN

T
R

O
D

U
C

T
IO

N
 T

O
 P

U
N

N
IN

G
3 

W
ha

t I
s 

a 
Ju

ni
or

 C
ol

le
ge

? 
A

 C
om

m
un

ity
 J

un
io

r
C

ol
le

ge
?

3 
W

ha
t I

s 
th

e 
A

nt
ic

ip
at

ed
 G

ro
w

th
 o

f C
om

m
un

ity
C

ol
le

ge
 C

on
st

ru
ct

io
n?

3 
W

hy
 Is

 P
la

nn
in

g 
N

ec
es

sa
ry

?
4 

H
ow

 a
nd

 W
he

re
 D

o 
Y

ou
 S

ta
rt

?
4 

Is
 It

 F
ea

si
bl

e 
T

o 
E

st
ab

lis
h 

a 
C

om
m

un
ity

 C
ol

le
ge

?
5.

 W
ha

t I
s

N
ee

de
d 

B
ef

or
e 

A
ct

ua
l P

la
nn

in
g 

of
F

ac
ili

tie
s 

B
eg

in
s?

5 
H

ow
 M

uc
h 

T
im

e 
Is

 R
eq

ui
re

d 
fo

r 
T

ot
al

 P
la

nn
in

g
an

d 
C

on
st

ru
ct

io
n?

6 
R

es
ou

rc
e 

M
at

er
ia

l

U
N

IT
 B

.
T

H
E

 S
T

U
D

Y
 A

N
D

 IN
T

E
R

P
R

E
T

A
T

IO
N

 O
F

E
D

U
C

A
T

IO
N

A
L 

N
E

E
D

S

11
 T

he
 S

tu
dy

 o
f E

du
ca

tio
na

l N
ee

ds
11

 In
te

rp
re

tin
g 

N
ee

ds
 In

to
 P

ro
gr

am
s

14
 In

te
rp

re
tin

g 
N

ee
ds

 In
to

 S
er

vi
ce

s
15

 R
es

ou
rc

e 
M

at
er

ia
l

U
N

IT
 C

.
T

H
E

 L
O

N
G

-R
A

N
G

E
 P

LA
N

19
 T

im
e

19
 E

nr
ol

lm
en

ts
19

 P
ro

gr
am

s 
an

d 
S

er
vi

ce
s

19
 S

ite
s

20
 F

in
an

ce
s

21
 R

es
ou

rc
e 

M
at

er
ia

l

U
N

IT
 D

.
T

H
E

 S
H

O
R

T
-R

A
N

G
E

 P
LA

N
25

 R
ev

ie
w

 th
e 

Lo
ng

-R
an

ge
 P

la
n

25
 E

st
im

at
e 

T
ea

ch
in

g-
S

ta
tio

n 
an

d 
S

tu
de

nt
-S

ta
tio

n
R

eq
ui

re
m

en
ts

25
 A

ss
es

s 
th

e 
Q

ua
lit

at
iv

e 
A

sp
ec

ts
 o

f E
ac

h 
S

pa
ce

N
ee

de
d

25
 W

rit
e 

E
du

ca
tio

na
l S

pe
ci

fic
at

io
ns

26
 R

ev
ie

w
 th

e 
A

rc
hi

te
ct

ur
al

 P
la

ns
26

 A
 P

la
nn

in
g 

an
d 

C
on

st
ru

ct
io

n 
P

ro
gr

es
s 

C
ha

rt
27

 R
es

ou
rc

e 
M

at
er

ia
l

U
N

IT
 E

.
T

H
E

 P
LA

N
N

IN
G

 T
E

A
M

31
 D

is
cu

ss
io

ns
31

 E
du

ca
tio

na
l S

pe
ci

fic
at

io
ns

32
 R

ol
es

 o
f t

he
 P

la
nn

in
g 

T
ea

m
34

 R
es

ou
rc

e 
M

at
er

ia
l

U
N

IT
 F

.
S

O
M

E
 S

O
LU

T
W

N
S

 T
O

 P
LA

N
N

IN
G

P
R

O
B

LE
M

S

37
 T

he
 "

In
ex

pe
ns

iv
e"

 S
ite

37
 S

ur
pl

us
 P

ro
pe

rt
y 

S
ite

s
37

 T
em

po
ra

ry
 F

ac
ili

tie
s

39
 Im

pe
rs

on
al

iz
at

io
n

40
 R

el
at

in
g 

F
ac

ili
ty

 P
la

nn
in

g 
to

 th
e

P
ur

po
se

 o
f t

he
C

ol
le

ge
40

 S
ec

ur
in

g 
F

un
ds

 a
nd

 A
ss

is
ta

nc
e 

fo
r 

E
du

ca
tio

na
l

P
la

nn
in

g





7.
1

,
.

P
er

ha
ps

 y
ou

 w
ill

 b
e 

in
vo

lv
ed

 in
 p

la
nn

in
g 

on
e 

of
 th

e 
ne

w
ju

ni
or

, o
r 

2-
ye

ar
, c

ol
le

ge
s 

to
 b

e 
es

ta
bl

is
he

d 
in

 h
un

dr
ed

s 
of

co
m

m
un

iti
es

 in
 th

e 
U

ni
te

d 
S

ta
te

s 
in

 th
e 

ne
xt

 1
0 

to
 2

0 
ye

ar
s.

H
ow

 w
ou

ld
 y

ou
 b

eg
in

? 
W

he
re

 w
ou

ld
 y

ou
 g

o 
fo

r 
he

lp
? 

T
he

se
an

d 
ot

he
r 

qu
es

tio
ns

 a
re

 a
ns

w
er

ed
 in

 th
is

 u
ni

t.

W
ha

t I
s 

a 
Ju

ni
or

 C
ol

le
ge

? 
A

 C
om

m
un

ity
 J

un
io

r 
C

ol
le

ge
?

T
he

 te
rm

 ju
ni

or
 c

ol
le

ge
 is

 u
se

d 
fo

r 
an

y 
po

st
se

co
nd

ar
y 

ed
u-

ca
tio

n 
in

st
itu

tio
n 

w
hi

ch
 o

ffe
rs

 2
 y

ea
rs

 o
f c

ol
le

ge
-le

ve
l a

ca
de

m
ic

w
or

k.
1 

S
om

e 
ar

e 
pu

bl
ic

, s
om

e 
pr

iv
at

e,
 s

om
e 

ch
ur

ch
-r

el
at

ed
,

an
d 

so
m

e 
in

de
pe

nd
en

t. 
In

 s
iz

e,
 th

ey
 r

an
ge

 fr
om

 fe
w

er
 th

an
10

0 
st

ud
en

ts
 to

 m
an

y 
th

ou
sa

nd
s.

F
re

qu
en

tly
, p

ub
lic

 ju
ni

or
 c

ol
le

ge
s 

ar
e 

kn
ow

n 
as

 c
om

m
un

ity
ju

ni
or

 c
ol

le
ge

s,
 u

su
al

ly
 in

di
ca

tin
g 

th
at

 th
es

e 
in

st
itu

tio
ns

 s
er

ve
th

e 
m

aj
or

 h
ig

he
r 

ed
uc

at
io

na
l n

ee
ds

 o
f a

 s
pe

ci
fic

 g
eo

gr
ap

hi
c

ar
ea

, w
ith

 r
el

at
iv

el
y 

fe
w

 o
ut

si
de

 s
tu

de
nt

s,
 a

nd
 th

ei
r 

pr
og

ra
m

s
ar

e 
m

uc
h 

br
oa

de
r 

th
an

 th
os

e 
of

 th
e 

ty
pi

ca
l j

un
io

r 
co

lle
ge

.
S

om
et

im
es

 th
e 

te
rm

 c
om

pr
eh

en
si

ve
 is

 a
pp

lie
d 

al
so

 to
 th

e
co

m
m

un
ity

 c
ol

le
ge

 to
 in

di
ca

te
 th

at
 th

e 
co

lle
ge

 in
cl

ud
es

 a
 w

id
e

va
rie

ty
 o

f p
ro

gr
am

s 
su

ch
 a

s 
ge

ne
ra

l e
du

ca
tio

n,
 v

oc
at

io
na

l-
te

ch
ni

ca
l e

du
ca

tio
n,

 a
du

lt 
ed

uc
at

io
n 

an
d 

co
m

m
un

ity
 s

er
vi

ce
,

ba
si

c 
an

d 
re

m
ed

ia
l e

du
ca

tio
n,

 a
s 

w
el

l a
s 

ac
ad

em
ic

 e
du

ca
tio

n
w

hi
ch

 p
ar

al
le

ls
 th

e 
fir

st
 2

 y
ea

rs
 o

f l
ib

er
al

 a
rt

s 
in

 th
e 

un
iv

er
si

ty
pr

og
ra

m
.

C
om

m
un

ity
 c

ol
le

ge
s,

 in
 a

dd
iti

on
 to

 b
ei

ng
 c

om
pr

eh
en

si
ve

,
ar

e 
al

so
 c

om
m

ut
in

g 
co

lle
ge

s 
w

he
re

 a
ll 

st
ud

en
ts

 r
et

ur
n 

ho
m

e
ea

ch
 n

ig
ht

. E
xc

ep
tio

ns
 m

us
t b

e 
no

te
d 

fo
r 

th
os

e 
S

ta
te

s 
w

ith
 a

n
ar

ea
 p

op
ul

at
io

n 
to

o 
sm

al
l t

o 
pr

ov
id

e 
th

e 
ne

ce
ss

ar
y 

30
0 

to
 5

00
en

ro
llm

en
t e

ss
en

tia
l t

o 
op

er
at

e 
ef

fic
ie

nt
ly

. E
xp

an
di

ng
 th

e 
ar

ea
se

rv
ed

 th
en

 n
ec

es
si

ta
te

s 
at

 le
as

t l
im

ite
d 

do
rm

ito
rie

s.
 C

ol
or

ad
o,

fo
r 

in
st

an
ce

,
re

al
is

tic
al

ly
 m

ee
ts

 th
e 

pr
ob

le
m

 b
y 

pr
ov

id
in

g
do

rm
ito

rie
s 

w
he

re
 n

ec
es

sa
ry

.

W
ha

t I
s 

th
e 

A
nt

ic
ip

at
ed

 G
ro

w
th

 o
f C

om
m

un
ity

 C
ol

le
ge

C
on

st
ru

ct
io

n?
If 

th
e 

pr
es

en
t r

at
e 

of
 in

cr
ea

se
 o

f o
ne

 e
ac

h 
w

ee
k 

co
nt

in
ue

s,

ty
N

ik

th
er

e 
w

ill
 b

e 
at

 le
as

t 5
00

 n
ew

 c
om

m
un

ity
 c

ol
le

ge
s 

by
 1

98
0.

T
he

 n
um

be
r 

of
 s

tu
de

nt
s 

w
ho

 w
ill

 a
tte

nd
 th

e 
50

0 
ne

w
 c

om
-

m
un

ity
 c

ol
le

ge
s 

ca
n 

al
so

 b
e 

es
tim

at
ed

. O
n 

th
e 

ba
si

s 
of

 1
96

7
av

er
ag

e 
en

ro
llm

en
t f

ig
ur

es
 fo

r 
pu

bl
ic

 c
om

m
un

ity
 c

ol
le

ge
s-

2,
33

0,
 o

r 
ab

ou
t 6

0 
st

ud
en

ts
 m

or
e 

th
an

 in
 1

96
62

an
 a

ve
ra

ge
en

ro
llm

en
t o

f 2
,5

00
 fo

r 
19

80
 w

ou
ld

 a
pp

ea
r 

to
 b

e 
co

ns
er

va
tiv

e.
T

he
 5

00
 n

ew
 c

om
m

un
ity

 c
ol

le
ge

s,
 th

er
ef

or
e,

 c
an

 b
e 

ex
pe

ct
ed

to
 a

cc
om

m
od

at
e 

1.
25

 m
ill

io
n 

st
ud

en
ts

; t
he

 fa
ci

lit
ie

s 
ne

ed
ed

w
ill

 c
os

t a
t l

ea
st

 5
 b

ill
io

n 
do

lla
rs

.
T

hi
s 

es
tim

at
e 

ap
pl

ie
s 

on
ly

 to
 n

ew
 c

om
m

un
ity

 c
ol

le
ge

s.
It

do
es

 n
ot

 ta
ke

 in
to

 c
on

si
de

ra
tio

n 
th

e 
m

uc
h-

ne
ed

ed
 e

xp
an

si
on

of
 e

xi
st

in
g 

2-
ye

ar
 c

ol
le

ge
s.

 T
he

re
 a

re
 m

or
e 

th
an

 8
00

 s
uc

h
co

lle
ge

s 
to

da
y,

 s
er

vi
ng

 m
or

e 
th

an
 o

ne
 a

nd
 a

 q
ua

rt
er

 m
ill

io
n

st
ud

en
ts

. B
y 

19
80

, t
he

 to
ta

l e
nr

ol
lm

en
t i

n 
co

m
m

un
ity

 c
ol

le
ge

s
co

ul
d 

ex
ce

ed
 th

re
e 

m
ill

io
n 

st
ud

en
ts

.
F

ur
th

er
m

or
e,

 th
is

 g
ro

w
th

 is
 e

xp
ec

te
d 

to
 c

on
tin

ue
. A

fte
r 

19
80

,
th

er
e 

m
ay

 n
ot

 b
e 

as
 m

an
y 

co
m

m
un

iti
es

 s
ta

rt
in

g 
th

ei
r 

fir
st

co
m

m
un

ity
 c

ol
le

ge
s 

ea
ch

 y
ea

r;
 h

ow
ev

er
, m

or
e 

an
d 

m
or

e
co

m
m

un
iti

es
 w

in
 b

e 
ad

di
ng

 a
 s

ec
on

d,
 th

ird
, f

ou
rt

h,
 o

r 
m

ay
be

a 
te

nt
h 

ca
m

pu
s.

 T
hu

s 
th

e 
gr

ow
th

 in
 e

nr
ol

lm
en

t a
nd

 th
e 

ne
ed

fo
r 

ad
di

tio
na

l f
ac

ili
tie

s 
w

ill
 c

on
tin

ue
.

W
hy

 is
 P

la
nn

in
g 

N
ec

es
sa

ry
?

A
ny

 c
om

m
un

ity
 c

ol
le

ge
, i

f i
t i

s 
to

 b
e 

an
 e

ffe
ct

iv
e 

as
se

t t
o

th
e 

co
m

m
un

ity
, m

us
t b

e 
pl

an
ne

d,
 o

rg
an

iz
ed

, a
nd

 d
ev

el
op

ed
 to

su
it 

th
e 

pa
rt

ic
ul

ar
 n

ee
ds

 a
nd

 in
te

re
st

s 
of

 th
e 

lo
ca

l c
om

m
un

ity
an

d 
th

e 
pe

op
le

 w
ho

 w
ill

 u
se

 it
. A

de
qu

at
e 

pl
an

ni
ng

 is
 e

ss
en

tia
l

to
 a

ch
ie

vi
ng

 th
is

 g
oa

l.
T

he
 k

in
d 

of
 c

om
m

un
ity

 c
ol

le
ge

 e
st

ab
lis

he
d 

w
ill

 d
ep

en
d 

on

F
or

 m
an

y 
ye

ar
s 

th
er

e 
w

er
e 

a 
hu

nd
re

d 
or

 m
or

e 
4-

ye
ar

 ju
ni

or
 c

ol
le

ge
s 

(f
ou

nd
m

ai
nl

y 
in

 C
al

ifo
rn

ia
 a

nd
 T

ex
as

) 
w

hi
ch

 in
cl

ud
ed

 g
ra

de
s 

11
, 1

2,
 1

3,
 a

nd
 1

4.
 S

in
ce

th
e 

la
te

 1
94

0'
s,

 h
ow

ev
er

, t
he

se
 4

-y
ea

r 
in

st
itu

tio
ns

 h
av

e 
gr

ad
ua

lly
 c

ha
ng

ed
 to

 2
-

ye
ar

 c
ol

le
ge

s.
 T

od
ay

, i
t

is
 d

ou
bt

fu
l t

ha
t m

or
e 

th
an

 a
 fe

w
 o

f t
he

 4
-y

ea
r 

ju
ni

or
co

lle
ge

s 
ex

is
t.

'S
ta

tis
tic

s 
fo

r 
th

es
e 

co
m

pu
ta

tio
ns

 w
er

e 
se

cu
re

d 
fr

om
 th

e 
19

66
 a

nd
 1

96
7

ed
iti

on
s 

of
 th

e 
Ju

ni
or

 C
ol

le
ge

 D
ire

ct
or

y 
of

 th
e 

A
m

er
ic

an
 A

ss
oc

ia
tio

n 
of

 )
un

io
r

C
ol

le
ge

s,
 W

as
hi

ng
to

n,
 D

.C
.

3



th
e 

ab
ili

ty
 o

f t
he

 p
la

nn
er

s 
to

(1
) 

as
se

ss
 c

om
m

un
ity

 n
ee

ds
,

(2
)

tr
an

sl
at

e 
ne

ed
s 

in
to

 p
ro

gr
am

s
an

d 
se

rv
ic

es
, a

nd
 (

3)
pl

an

ad
eq

ua
te

 fa
ci

lit
ie

s 
to

 h
ou

se
 th

e
ne

ed
ed

 p
ro

gr
am

s 
an

d 
se

rv
ic

es
.

T
he

 c
om

m
un

ity
 c

ol
le

ge
, i

n
its

 p
hi

lo
so

ph
y 

an
d 

fu
nc

tio
n,

sh
ou

ld
 r

ef
le

ct
 th

e 
ob

je
ct

iv
es

 o
f

th
e 

co
m

m
un

ity
. I

ts
 p

la
nn

in
g

sh
ou

ld
 s

ho
w

 h
ow

 to
 tr

an
sl

at
e

th
es

e 
ob

je
ct

iv
es

 in
to

 a
ct

ua
l

op
er

at
io

n.
 B

ec
au

se
 th

e 
co

lle
ge

 m
us

t
be

 fi
na

nc
ed

, s
ou

rc
es

 o
f

in
co

m
e 

m
us

t b
e 

de
te

rm
in

ed
an

d 
co

or
di

na
te

d.
If

ef
fe

ct
iv

e
bu

dg
et

in
g 

is
 to

 b
e 

ac
hi

ev
ed

, b
ot

h 
in

co
m

e
an

d 
ex

pe
ns

es
 m

us
t

be
 a

nt
ic

ip
at

ed
.

S
om

e 
of

 th
e 

fa
ct

or
s 

th
at

pl
an

ne
rs

 m
us

t c
on

si
de

r 
w

ill
 d

ire
ct

ly
af

fe
ct

 th
e 

ab
ili

ty
 o

f t
he

 c
om

m
un

ity
co

lle
ge

 to
 fu

nc
tio

n 
ef

fe
c-

tiv
el

y.
 A

 c
ol

le
ge

 w
hi

ch
 o

ffe
rs

on
ly

 d
ay

 p
ro

gr
am

s 
in

 a
 h

ig
hl

y
in

du
st

ria
l a

re
a 

m
ay

 n
ot

 m
ee

t t
he

ne
ed

s 
of

 th
e 

co
m

m
un

ity
. A

co
lle

ge
 w

hi
ch

 d
up

lic
at

es
 th

e 
of

fe
rin

gs
of

 n
ea

rb
y 

co
lle

ge
s 

m
ay

pr
ov

id
e 

fe
w

, i
f a

ny
, a

dd
iti

on
al

op
po

rt
un

iti
es

. A
 c

ol
le

ge
 w

he
re

tu
iti

on
 is

 s
o 

hi
gh

 th
at

 th
e 

m
aj

or
ity

of
 p

ot
en

tia
l s

tu
de

nt
s 

ca
nn

ot
af

fo
rd

 to
 a

tte
nd

 s
er

ve
s 

on
ly

 a
 s

eg
m

en
t

of
 th

e 
co

m
m

un
ity

. A
lo

ca
tio

n 
no

t e
as

ily
 a

cc
es

si
bl

e 
by

pu
bl

ic
 tr

an
sp

or
ta

tio
n 

m
ay

 n
ot

se
rv

e 
al

l t
he

 s
tu

de
nt

s
it 

w
is

he
s 

to
 r

ea
ch

. L
ik

ew
is

e,
 a

co
m

m
un

ity
co

lle
ge

 w
hi

ch
 p

ro
vi

de
s 

no
 p

ar
ki

ng
fa

ci
lit

ie
s 

an
d 

on
ly

 li
m

ite
d

st
ud

en
t f

ac
ili

tie
s 

fo
r 

re
st

, s
tu

dy
, f

oo
d 

se
rv

ic
e,

an
d 

re
cr

ea
tio

n
re

fle
ct

s 
po

or
 p

la
nn

in
g.

 W
he

re
ve

r 
th

e
co

lle
ge

 is
 lo

ca
te

d 
an

d
w

ha
te

ve
r 

its
of

fe
rin

gs
, t

he
 n

ee
d 

fo
r 

ad
eq

ua
te

pl
an

ni
ng

is

es
se

nt
ia

l.

H
ow

 a
nd

 W
he

re
 D

o 
Y

ou
 S

ta
rt

?
A

 c
om

m
un

ity
 in

te
re

st
ed

 in
es

ta
bl

is
hi

ng
 a

 c
om

m
un

ity
 c

ol
le

ge
sh

ou
ld

 b
eg

in
 b

y 
or

ga
ni

zi
ng

 a
 lo

ca
l

co
m

m
itt

ee
 to

 p
er

fo
rm

 a
fe

as
ib

ili
ty

st
ud

y.
 T

he
 c

om
m

itt
ee

 s
ho

ul
d 

re
pr

es
en

t
al

l
th

e

ed
uc

at
io

na
l a

nd
 g

ov
er

nm
en

ta
l a

ge
nc

ie
s 

of
th

e 
ar

ea
 a

s 
w

el
l a

s
re

pr
es

en
ta

tiv
es

 o
f l

ab
or

 a
nd

 m
an

ag
em

en
t,

re
lig

io
us

 g
ro

up
s,

se
rv

ic
e 

ag
en

ci
es

, a
nd

 c
ul

tu
ra

l a
nd

ph
ila

nt
hr

op
ic

 s
oc

ie
tie

s.
T

hi
s 

co
m

m
itt

ee
 s

ho
ul

d 
be

 r
es

po
ns

ib
le

fo
r 

(1
) 

de
te

rm
in

in
g

th
e 

fe
as

ib
ili

ty
 o

f s
uc

h 
a 

co
lle

ge
, (

2)
ga

th
er

in
g 

in
fo

rm
at

io
n,

 a
nd

(3
) 

re
co

m
m

en
di

ng
 a

pp
ro

pr
ia

te
 a

ct
io

n 
pr

io
r 

to
fa

ci
lit

y 
pl

an
ni

ng
.

4

Is
 It

 F
ea

si
bl

e 
T

o 
E

st
ab

lis
h 

a
C

om
m

un
ity

 C
ol

le
ge

?
T

he
 a

ns
w

er
 to

 th
is

 q
ue

st
io

n
w

ill
 d

ep
en

d 
up

on
 th

e 
in

di
vi

du
al

co
m

m
un

ity
 s

itu
at

io
n 

an
d 

th
e 

S
ta

te
in

 w
hi

ch
 y

ou
 li

ve
. I

n 
m

os
t

ev
er

y 
ca

se
,

ho
w

ev
er

, t
he

 c
ha

ra
ct

er
is

tic
s 

of
 th

e
po

pu
la

tio
n,

as
se

ss
ed

 v
al

ua
tio

n 
of

 p
ro

pe
rt

y,
an

d 
ot

he
r 

lo
ca

l f
ac

to
rs

 w
ill

be
 th

e 
m

aj
or

 d
et

er
m

in
an

ts
.

A
s 

its
 fi

rs
t p

rio
rit

y,
 th

er
ef

or
e,

th
e 

lo
ca

l c
om

m
itt

ee
 s

ho
ul

d
de

te
rm

in
e 

th
e 

st
at

ut
or

y 
pr

ov
is

io
ns

fo
r 

th
e 

es
ta

bl
is

hm
en

t o
f a

co
m

m
un

ity
 c

ol
le

ge
 a

nd
 fi

nd
 a

ns
w

er
s 

to
su

ch
 q

ue
st

io
ns

 a
s:

1.
 W

ha
t a

re
 th

e 
S

ta
te

 r
eq

ui
re

m
en

ts
fo

r 
es

ta
bl

is
hi

ng
 a

co
m

m
un

ity
 c

ol
le

ge
? 

W
ha

t a
re

 th
e

ch
ar

ac
te

ris
tic

s 
of

th
e 

lo
ca

l p
op

ul
at

io
n,

 a
nd

 th
e 

ex
te

nt
of

 u
nm

et
 la

bo
r

ne
ed

s?

2.
H

as
 a

 g
ui

de
 b

ee
n 

de
ve

lo
pe

d
by

 th
e 

S
ta

te
 s

ho
w

in
g 

a
st

ep
-b

y-
st

ep
 a

pp
ro

ac
h 

to
 o

bt
ai

ni
ng

ap
pr

ov
al

 o
f a

co
m

m
un

ity
 c

ol
le

ge
?

3.
H

as
 th

e 
S

ta
te

 c
om

pl
et

ed
 a

lo
ng

-r
an

ge
 p

la
n 

fo
r 

hi
gh

er
ed

uc
at

io
n 

or
 fo

r 
co

m
m

un
ity

 c
ol

le
ge

s?
 If

 s
o,

do
es

 th
e

pl
an

 g
iv

e 
a 

pr
io

rit
y 

fo
r 

th
e 

es
ta

bl
is

hm
en

t o
f a

co
lle

ge
in

 th
e 

co
m

m
un

ity
?

4.
Is

 S
ta

te
 m

on
ey

 a
va

ila
bl

e 
fo

r 
a

fe
as

ib
ili

ty
 s

tu
dy

? 
H

ow
ca

n 
su

ch
 a

ss
is

ta
nc

e
be

 o
bt

ai
ne

d?

5.
W

ill
 th

e 
S

ta
te

 a
pp

ro
va

l a
ge

nc
y

pr
ov

id
e 

le
ad

er
sh

ip
 to

th
e 

lo
ca

l c
om

m
itt

ee
 fo

r 
co

nd
uc

tin
g

th
e 

fe
as

ib
ili

ty
st

ud
y?

T
he

 a
ns

w
er

s 
to

 th
es

e 
qu

es
tio

ns
 w

ill
be

 u
se

fu
l t

o 
th

e 
lo

ca
l

co
m

m
itt

ee
 in

 it
s 

at
te

m
pt

 to
 d

et
er

m
in

e
th

e 
fe

as
ib

ili
ty

 o
f e

st
ab

-
lis

hi
ng

 a
 c

ol
le

ge
. I

f t
he

re
 is

 n
o 

of
fic

ia
l S

ta
te

po
lic

y 
or

 if
 a

ne
ga

tiv
e 

an
sw

er
 is

re
ce

iv
ed

 fo
r 

m
os

t o
f t

he
se

 q
ue

st
io

ns
,

ot
he

r 
a!

te
rn

at
iv

es
 m

us
t b

e 
so

ug
ht

. O
ne

 s
ug

ge
st

io
n

w
ou

ld
 b

e 
to

se
cu

re
 a

n 
ou

th
ne

fo
r 

su
ch

 a
 s

tu
dy

 fr
om

 th
e 

ap
pr

ov
al

 a
ge

nc
y

of
an

ot
he

r 
S

ta
te

, s
uc

h 
as

F
lo

rid
a,

M
ic

hi
ga

n,
 N

ew
 Y

or
k,

or

W
as

hi
ng

to
n.

In
 m

os
t s

itu
at

io
ns

, t
he

 a
pp

ro
va

l a
ge

nc
y 

w
ith

in
th

e 
S

ta
te

 w
ill



m
ak

e 
th

e 
fin

al
 ju

dg
m

en
t r

el
at

iv
e 

to
 th

e 
pr

es
en

t
fe

as
ib

ili
ty

, b
ut

th
e 

lo
ca

l c
om

m
itt

ee
 s

ho
ul

d 
sa

tis
fy

 it
se

lf
an

d 
th

e 
co

m
m

un
ity

 o
n

th
e 

ad
vi

sa
bi

lit
y 

of
 c

on
tin

ue
d 

st
ud

y.
 If

th
e 

fe
as

ib
ili

ty
 r

ep
or

t i
s

ac
ce

pt
ed

 a
nd

 th
e 

ne
ce

ss
ar

y 
ap

pr
ov

al
is

ob
ta

in
ed

 fo
r 

th
e

de
ve

lo
pm

en
t o

f a
 c

ol
le

ge
 in

 th
e 

co
m

m
un

ity
,

th
e 

w
or

k 
of

 th
e

lo
ca

l c
om

m
itt

ee
 is

 c
om

pl
et

ed
 a

nd
 a

n
of

fic
ia

l c
ol

le
ge

 b
oa

rd
sh

ou
ld

 th
en

 b
e 

es
ta

bl
is

he
d 

to
 a

ss
um

e
re

sp
on

si
bi

lit
y.

W
ha

t I
s 

N
ee

de
d 

B
ef

or
e 

A
ct

ua
l

Pl
an

ni
ng

 o
f 

Fa
ci

lit
ie

s
B

eg
in

s?
O

nc
e 

a 
co

m
m

un
ity

 h
as

 b
ee

n
gi

ve
n 

th
e 

gr
ee

n 
lig

ht
to

es
ta

bl
is

h 
a 

co
lle

ge
, a

tte
nt

io
n 

ca
n 

no
w

be
 d

ire
ct

ed
 to

 fa
ci

lit
y

pl
an

ni
ng

. A
n 

of
fic

ia
l c

om
m

un
ity

co
lle

ge
 b

oa
rd

 s
ho

ul
d 

be
ch

os
en

 b
y 

el
ec

tio
n,

 a
pp

oi
nt

m
en

t, 
or

by
 a

 c
om

bi
na

tio
n 

of
 th

es
e

m
et

ho
ds

as
re

qu
ire

d.
T

he
pr

es
id

en
t

of
th

e
co

lle
ge

sh
ou

ld
 b

e 
se

le
ct

ed
 b

y 
th

e 
bo

ar
d

af
te

r 
ca

re
fu

l s
cr

ee
ni

ng
 o

f
ap

pl
ic

an
ts

, a
nd

 h
e 

sh
ou

ld
 r

ec
om

m
en

d
fo

r 
ap

po
in

tm
en

t s
ev

er
al

ad
m

in
is

tr
at

iv
e 

as
si

st
an

ts
.

T
he

 p
re

si
de

nt
 a

nd
 th

e 
bo

ar
d 

no
w

ha
ve

 s
om

e 
im

po
rt

an
t

de
ci

si
on

s 
to

 m
ak

e.
 S

om
e 

ty
pi

ca
l q

ue
st

io
ns

th
ey

 m
ig

ht
 b

e 
fa

ce
d

w
ith

, a
nd

 s
ug

ge
st

ed
 m

et
ho

ds
 fo

r 
se

cu
rin

g 
an

sw
er

s,
in

cl
ud

e:

Q
. S

ho
ul

d 
th

er
e 

be
 o

ne
 c

am
pu

s 
or

se
ve

ra
l?

A
. T

he
 a

dm
in

is
tr

at
iv

e 
st

af
f

an
d 

th
e 

ed
uc

at
io

na
l p

la
nn

er
 o

r
co

ns
ul

ta
nt

, i
f o

ne
 is

 e
m

pl
oy

ed
, s

ho
ul

d
be

 a
sk

ed
 to

 s
ug

ge
st

al
te

rn
at

iv
e

an
sw

er
s

ba
se

d
on

pr
oj

ec
te

d
en

ro
llm

en
ts

,
ac

ce
ss

ib
ili

ty
, a

nd
 o

th
er

 fa
ct

or
s,

re
co

m
m

en
di

ng
 th

e 
an

sw
er

be
lie

ve
d 

m
os

t a
de

qu
at

e.

Q
. W

ha
t d

eg
re

e 
of

co
m

pr
eh

en
si

ve
ne

ss
 is

 p
ro

je
ct

ed
 fo

r 
th

e
co

lle
ge

 p
ro

gr
am

?

A
. T

he
 s

tu
dy

 o
f t

he
 c

or
.ti

ou
ni

ty
ne

ed
s 

sh
ou

ld
 b

e 
th

e 
m

aj
or

de
te

rm
in

an
t i

n 
an

sw
er

in
g 

th
is

 q
ue

st
io

n.
(R

ef
er

 to
 U

ni
t B

.)

Q
. W

ha
t a

re
 th

e 
ad

m
is

si
on

an
d 

gr
ad

ua
tio

n 
re

qu
ire

m
en

ts
 g

oi
ng

to
 b

e?

A
. U

su
al

ly
 th

e 
an

sw
er

is
 d

et
er

m
in

ed
 b

y 
th

e 
S

ta
te

ap
pr

ov
al

33
8-

47
3 

0 
- 

69
 -

 2

Q
.

ag
en

cy
, w

ith
lim

ite
d 

lo
ca

l m
od

ifi
ca

tio
n.

W
ha

t a
re

 th
e 

sh
e 

cr
ite

ria
?

A
. T

he
 a

dm
in

is
tr

at
io

n
an

d 
th

e 
ed

uc
at

io
na

l c
on

su
lta

nt
us

ua
lly

re
co

m
m

en
d 

to
 th

e 
bo

ar
d 

th
e 

cr
ite

ria
fo

r 
si

te
 s

el
ec

tio
n,

w
ith

in
 th

e 
S

ta
te

 r
eq

ui
re

m
en

ts
.

(R
ef

er
 to

 U
ni

t C
.)

W
ha

t a
re

 th
e 

cl
as

sr
oo

m
 s

iz
es

an
d 

st
ud

en
t s

ta
tio

n 
si

ze
s 

to
be

?

A
. T

he
 r

ec
om

m
en

da
tio

ns
 to

th
e 

bo
ar

d 
w

ill
 b

e 
ta

ilo
re

d 
to

 (
1)

th
e 

ph
ilo

so
ph

y 
of

 th
e 

co
lle

ge
, (

2)
th

e 
ty

pe
s 

of
 p

ro
gr

am
s 

to
be

 p
re

se
nt

ed
, a

nd
 (

3)
th

e 
ty

pe
s 

of
 te

ac
hi

ng
m

et
ho

ds

in
vo

lv
ed

 in
 e

ac
h.

 F
or

 e
xa

m
pl

e,
le

ct
ur

e 
pr

es
en

ta
tio

n 
m

ig
ht

re
qu

ire
 s

pa
ce

 fo
r 

se
ve

ra
l h

un
dr

ed
st

ud
en

ts
; a

 la
bo

ra
to

ry
or

 s
ho

p,
 fr

om
 1

2 
to

24
 s

tu
de

nt
s;

 w
hi

le
 a

n
au

di
o-

tu
to

ria
l

sp
ac

e 
fo

r 
in

de
pe

nd
en

t
st

ud
y 

m
ig

ht
 c

al
l

fo
r 

in
di

vi
du

al
ca

rr
el

s.

W
ha

t a
re

 th
e 

pr
io

rit
ie

s 
fo

r 
co

ns
tr

uc
tio

n?

F
re

qu
en

tly
, d

ue
 to

 fi
na

nc
ia

l l
im

ita
tio

ns
,

it 
is

 n
ot

 p
os

si
bl

e 
to

co
ns

tr
uc

t a
n 

en
tir

e 
ca

m
pu

s 
at

 o
ne

tim
e.

 A
 s

eq
ue

nt
ia

l
pr

io
rit

y 
ba

se
d 

on
 th

e 
gr

ea
te

st
 s

er
vi

ce
to

 th
e 

la
rg

es
t n

um
be

r
of

 s
tu

de
nt

s 
m

ay
 b

e 
a 

ne
ce

ss
ity

.

W
ha

t s
ho

ul
d 

th
e 

co
lle

ge
 d

o
ab

ou
t p

ar
ki

ng
?

T
he

re
 m

ay
 b

e 
fo

ur
 o

r 
fiv

e
al

te
rn

at
iv

e 
so

lu
tio

ns
, i

nc
lu

di
ng

(1
) 

no
 p

ar
ki

ng
,

(2
)

lim
ite

d 
on

-t
he

-s
tr

ee
t p

ar
ki

ng
,

(3
)

a

pa
rk

in
g 

ar
ea

 e
ith

er
 o

n 
or

 o
ff 

ca
m

pu
s,

 o
r

(4
) 

in
 u

rb
an

 a
re

as
,

a 
pa

rk
in

g
bu

ild
in

g 
ei

th
er

 o
w

ne
d 

or
 r

en
te

d.

T
he

 s
ea

rc
h 

fo
r 

an
sw

er
s 

to
 th

es
e

qu
es

tio
ns

 w
ill

 h
el

p 
th

e
bo

ar
d 

ob
ta

in
 a

cc
ur

at
e,

 fa
ct

ua
l

in
fo

rm
at

io
n 

up
on

 w
hi

ch
 to

ba
se

 it
s 

de
ci

si
on

s.

Q
. Q
.

A
. Q
.

A
. H
ow

 M
uc

h 
T

im
e 

Is
R

eq
ui

re
d 

fo
r 

T
ot

al
 P

la
nn

in
g 

an
d

C
on

st
ru

ct
io

n?
F

re
qu

en
tly

 w
he

n 
th

e 
de

ci
si

on
 is

 m
ad

e 
to

 s
ta

rt
 a

co
lle

ge
, t

he

ne
ed

 is
 s

o 
ur

ge
nt

 th
at

 c
om

m
un

ity
le

ad
er

s 
sa

y,
 "

Le
t's

 o
pe

n 
ne

xt 5



fa
ll!

" 
A

lth
ou

gh
 e

xa
m

pl
es

 c
an

 b
e 

ci
te

d 
of

 c
ol

le
ge

s 
th

at
 w

er
e 

in
op

er
at

io
n 

w
ith

in
 1

 y
ea

r,
 th

e 
da

ng
er

s 
of

 s
uc

h 
ex

pe
di

en
cy

 a
re

ap
pa

re
nt

. E
xp

er
ie

nc
e 

ha
s 

sh
ow

n 
th

at
 s

uc
h 

an
 u

nd
er

ta
ki

ng
sh

ou
ld

 h
av

e 
a 

m
in

im
um

 o
f 2

1/
2 

to
 3

 y
ea

rs
 o

f a
dv

an
ce

 p
la

nn
in

g.
T

he
 fo

llo
w

in
g 

va
ria

bl
e 

am
ou

nt
s 

of
 ti

m
e 

fo
r 

th
e 

fo
ur

 p
ha

se
s

of
 d

ev
el

op
m

en
t a

re
 s

ug
ge

st
ed

:

P
ha

se
M

on
th

s

F
ea

si
bi

lit
y 

st
ud

y
S

tu
dy

 o
f n

ee
ds

, t
ra

ns
la

tio
n 

of
 n

ee
ds

in
to

 p
ro

gr
am

s 
an

d 
se

rv
ic

es
, l

on
g-

ra
ng

e 
pl

an
ni

ng
, a

nd
 e

du
ca

tio
na

l
sp

ec
ifi

ca
tio

ns
A

rc
hi

te
ct

ur
al

 s
ol

ut
io

n 
an

d 
le

tti
ng

 o
f

co
nt

ra
ct

C
on

st
ru

ct
io

n

3 
to

 1
2

15
 to

 1
8

15
 to

 1
8

18
 to

 2
4

T
he

 a
bo

ve
 "

gu
es

st
im

at
es

" 
co

ul
d 

po
ss

ib
ly

 b
e 

sh
or

te
ne

d.
 F

or
ex

am
pl

e,
 th

e 
w

or
k 

on
 th

e 
lo

ng
-r

an
ge

 p
la

n 
co

ul
d 

be
 c

on
cu

rr
en

t
w

ith
 th

e 
tr

an
sl

at
io

n 
of

 n
ee

ds
 in

to
 p

ro
gr

am
s 

an
d 

se
rv

ic
es

.
H

ow
ev

er
, s

ho
ul

d 
th

er
e 

be
 d

iff
ic

ul
ty

 in
 h

av
in

g 
pl

an
s 

ap
pr

ov
ed

or
 s

ho
ul

d 
bi

ds
 c

om
e 

in
 s

o 
hi

gh
 th

at
 p

la
n 

re
vi

si
on

s 
ar

e 
re

qu
ire

d,
ev

en
 a

 5
-y

ea
r 

pe
rio

d 
m

ay
 b

e 
to

o 
sh

or
t. 

S
im

ila
rly

, c
on

st
ru

ct
io

n
pr

ob
le

m
s 

of
te

n 
ca

us
e 

un
an

tic
ip

at
ed

 d
el

ay
s.

M
an

y 
ed

uc
at

or
s 

w
ill

 s
ay

, "
Le

t's
 b

e 
re

al
is

tic
. H

ow
 c

an
 y

ou
po

ss
ib

ly
 a

llo
w

 3
1/

2 
to

 5
 y

ea
rs

 to
 p

la
n 

an
d 

co
ns

tr
uc

t a
 c

om
-

m
un

ity
 c

ol
le

ge
?"

 T
he

 o
bv

io
us

 r
es

po
ns

e 
is

, "
W

he
re

 c
an

 y
ou

cu
t?

" 
C

on
st

ru
ct

io
n 

an
d 

th
e 

ar
ch

ite
ct

ur
al

 w
or

k 
ca

n 
be

 r
ed

uc
ed

ve
ry

 li
ttl

e,
 if

 a
ny

. T
hi

s 
le

av
es

 o
nl

y 
th

e 
ed

uc
at

io
na

l p
la

nn
in

g.
W

ha
t a

re
 th

e 
pr

ed
ic

ta
bl

e 
re

su
lts

 o
f s

ho
rt

-c
irc

ui
te

d 
ed

uc
a-

tio
na

l p
la

nn
in

g?
 Y

ou
 m

ay
 e

xp
ec

t e
xp

en
si

ve
 a

lte
ra

tio
ns

 in
 a

 fe
w

ye
ar

s 
be

ca
us

e 
sp

ac
es

 a
re

 to
o 

la
rg

e,
 to

o 
sm

al
l, 

or
 p

oo
rly

 lo
ca

te
d;

en
tir

e 
bu

ild
in

gs
 m

ay
 s

tr
ai

gh
t-

ja
ck

et
 th

e 
in

st
ru

ct
io

na
l p

ro
gr

am
.

T
he

re
 is

lit
tle

 d
ou

bt
 th

at
 m

an
y 

re
ce

nt
ly

 b
ui

lt 
fa

ci
lit

ie
s 

ar
e

im
pr

ov
em

en
ts

 o
ve

r 
th

os
e 

co
ns

tr
uc

te
d 

20
 to

 3
0 

ye
ar

s 
ag

o
th

ey
 s

ho
ul

d 
be

, i
n 

vi
ew

 o
f n

ew
 a

nd
 im

pr
ov

ed
 te

ch
ni

qu
es

 a
nd

kn
ow

le
dg

e.
 B

ut
 in

 m
os

t c
as

es
 a

de
qu

at
e 

tim
e 

fo
r 

ed
uc

at
io

na
l

6

pl
an

ni
ng

 u
nq

ue
st

io
na

bl
y 

w
ou

ld
 h

av
e 

sa
ve

d 
m

on
ey

 b
y 

pr
ov

id
-

in
g 

m
uc

h 
m

or
e 

fu
nc

tio
na

l s
pa

ce
.

It 
w

ou
ld

 b
e 

ill
og

ic
al

 to
 s

ug
ge

st
 th

at
 a

ll 
co

m
m

un
ity

 c
ol

le
ge

s
re

qu
ire

 e
xa

ct
ly

 th
e 

sa
m

e 
tim

e 
fo

r 
pl

an
ni

ng
 a

nd
 c

on
st

ru
ct

io
n,

re
ga

rd
le

ss
 o

f s
iz

e 
an

d 
lo

ca
l f

ac
to

rs
. G

en
er

al
ly

, t
ho

ug
h,

 th
e

ed
uc

at
io

na
l p

la
nn

in
g 

ha
s 

be
en

 th
e 

m
os

t l
im

ite
d 

ph
as

e 
of

 th
e

to
ta

l d
ev

el
op

m
en

t. 
T

he
 a

rc
hi

te
ct

 c
an

 d
o 

m
uc

h 
be

tte
r 

w
or

k 
an

d
de

ve
lo

p 
m

or
e 

fu
nc

tio
na

l b
ui

ld
in

gs
 if

 h
e 

is
 p

ro
vi

de
d 

a 
cl

ea
r

pi
ct

ur
e 

of
 th

e 
ed

uc
at

io
na

l n
ee

ds
, a

s 
w

el
l a

s 
a 

de
sc

rip
tio

n 
of

th
e 

ty
pe

 a
nd

 a
m

ou
nt

 o
f s

pa
ce

 r
eq

ui
re

d 
fo

r 
ea

ch
 p

ro
gr

am
 a

nd
se

rv
ic

e.

R
es

ou
rc

e 
M

at
er

ia
l

A
m

er
ic

an
 In

st
itu

te
 o

f A
rc

hi
te

ct
s,

 "
S

ta
nd

ar
d 

Q
ue

st
io

nn
ai

re
U

se
d 

fo
r 

S
cr

ee
ni

ng
 A

rc
hi

te
ct

 C
an

di
da

te
s.

" 
W

as
hi

ng
to

n,
D

.C
.: 

T
he

 In
st

itu
te

. Q
ue

st
io

nn
ai

re
 d

ev
el

op
ed

 jo
in

tly
 b

y
th

e 
N

at
io

na
l C

ou
nd

l o
f S

ch
oo

lh
ou

se
 C

on
st

ru
ct

io
n 

an
d

th
e 

A
m

er
ic

an
 In

st
itu

te
 o

f A
rc

hi
te

ct
s.

B
lo

ck
er

, C
ly

de
 E

., 
R

ob
er

t H
. P

lu
m

m
er

, a
nd

 R
ic

ha
rd

 C
.

R
ic

ha
rd

so
n,

 J
r.

 T
he

 T
w

o-
Y

ea
r 

C
ol

le
ge

: A
 S

oc
ia

l S
yn

th
es

is
.

E
ng

le
w

oo
d 

C
lif

fs
, N

.J
.: 

P
re

nt
ic

e-
H

al
l, 

19
65

. 2
98

 p
p.

B
og

ue
, J

es
se

 P
. T

he
 D

ev
el

op
m

en
t o

f C
om

m
un

ity
 C

ol
le

ge
s.

W
as

hi
ng

to
n,

 D
.C

.: 
A

m
er

ic
an

 A
ss

oc
ia

tio
n 

of
 J

un
io

r 
C

ol
-

le
ge

s,
 1

95
7.

C
la

rk
, B

ur
to

n 
R

. T
he

 O
pe

n 
D

oo
r 

C
ol

le
ge

. N
ew

 Y
or

k:
M

cG
ra

w
-H

ill
, 1

96
0.

 2
07

 p
p.

C
om

m
un

ity
 C

ol
le

ge
 C

ou
nc

il.
 T

he
 C

om
m

un
ity

 J
un

io
r 

C
ol

-
le

ge
 in

 F
lo

rid
a'

s 
F

ut
ur

e.
 T

al
la

ha
ss

ee
, F

la
.: 

T
he

 C
ou

nc
il,

19
57

. 7
1 

pp
.

F
ie

ld
s,

 R
. R

. T
he

 C
om

m
un

ity
 C

ol
le

ge
 M

ov
em

en
t. 

N
ew

Y
or

k:
 M

cG
ra

w
-H

ill
, 1

96
2.

 3
60

 p
p.



e,

74
77

;F
is

pe
w

p

tf
ttf

te
ts

es
s=

0,
..

+
0,

H
al

l, 
G

eo
rg

e 
L.

 "
T

en
 C

om
m

an
dn

ie
nt

s 
fo

r 
T

ru
st

ee
s.

" 
A

A
JC

Jo
ur

na
l, 

A
pr

il 
19

66
.

Jo
hn

so
n,

 B
. L

. I
sl

an
ds

 o
f i

nn
ov

at
io

n.
 L

os
 A

ng
el

es
: U

ni
ve

r-
si

ty
 o

f C
al

ifo
rn

ia
, 1

96
4.

 J
un

io
r 

C
ol

le
ge

 L
ea

de
rs

hi
p 

P
ro

-
gr

am
, O

cc
as

io
na

l R
ep

or
t N

o.
 6

.

.
S

ta
rt

in
g

a 
C

om
m

un
ity

 C
ol

le
ge

.
W

as
hi

ng
to

n,
D

.C
.: 

A
m

er
ic

an
 A

ss
oc

ia
tio

n 
of

 J
un

io
r 

C
ol

le
ge

s,
 1

96
4.

E
D

01
1 

77
2*

JC
 6

70
 3

39
t

Ju
ni

or
 C

ol
le

ge
 L

ea
de

rs
hi

p 
P

ro
gr

am
; E

st
ab

lis
hi

ng
 J

un
io

r
C

ol
le

ge
s.

 L
os

 A
ng

el
es

: U
ni

ve
rs

ity
 o

f C
al

ifo
rn

ia
, 1

96
4.

O
cc

as
io

na
l R

ep
or

t N
o.

 5
.

M
ed

sk
er

, L
el

an
d 

L.
 T

he
 J

un
io

r 
C

ol
le

ge
: P

ro
gr

es
s 

an
d

P
ro

sp
ec

t. 
N

ew
 Y

or
k:

 M
cG

 r
aw

-H
 il

l, 
19

60
.

M
or

ris
on

, D
. G

., 
an

d 
S

. V
. M

ar
to

ra
na

. C
rit

er
ia

 fo
r 

th
e

E
st

ab
lis

hm
en

t o
f T

w
o-

Y
ea

r 
C

ol
le

ge
s.

 W
as

hi
ng

to
n,

 D
.C

.:
U

.S
. O

ffi
ce

 o
f E

du
ca

tio
n,

 1
96

0.
 0

E
-5

70
00

.

M
or

ris
on

, D
. G

., 
an

d 
C

. W
. W

ith
er

sp
oo

n.
 P

ro
ce

du
re

s 
fo

r
th

e 
E

st
ab

lis
hm

en
t o

f P
ub

lic
 T

w
o-

Y
ea

r 
C

ol
le

ge
s.

 W
as

hi
ng

-
to

n,
 D

.C
.: 

U
.S

. O
ffi

ce
 o

f E
du

ca
tio

n,
 1

96
6.

 0
E

-5
70

06
.

N
at

io
na

l S
oc

ie
ty

 fo
r 

th
e 

S
tu

dy
 o

f E
du

ca
tio

n.
 T

he
 P

ub
lic

Ju
ni

or
 C

ol
le

ge
. T

he
 F

ift
y-

fif
th

 Y
ea

rb
oo

k 
of

 th
e 

S
oc

ie
ty

.
C

hi
ca

go
, I

ll.
: U

ni
ve

rs
ity

 o
f C

hi
ca

go
 P

re
ss

, 1
95

6.
 3

47
 p

p.

13
11

11
1:

01
11

1M
el

on
am

m
e

N
ew

 J
er

se
y 

S
ta

te
 B

oa
rd

 o
f E

du
ca

tio
n.

 T
he

 T
w

o-
Y

ea
r 

C
om

-
m

un
ity

 C
ol

le
ge

. T
re

nt
on

, N
.J

.: 
T

he
 B

oa
rd

, 1
96

1.
 R

ep
or

t t
o

th
e 

go
ve

rn
or

 a
nd

 th
e 

le
gi

sl
at

ur
e.

S
ha

w
l, 

W
ill

ia
m

. T
he

 P
ro

xi
m

ity
 F

ac
to

r 
an

d 
th

e 
C

om
m

un
ity

C
ol

le
ge

. O
ly

m
pi

a:
 W

as
hi

ng
to

n 
S

ta
te

 O
ffi

ce
 o

f P
ub

lic
In

st
ru

ct
io

n,
 1

96
6.

E
D

01
0 

95
7*

JC
66

0 
32

7t

S
ta

te
 U

ni
ve

rs
ity

 o
f N

ew
 Y

or
k.

 A
 R

ea
liz

at
io

n 
of

 a
 C

om
m

u-
ni

ty
 C

ol
le

ge
: A

 S
te

p 
by

 S
te

p 
O

ut
lin

e.
 N

ew
 Y

or
k:

 T
he

 U
ni

-
ve

rs
ity

. n
.d

.

T
ho

rn
to

n,
 J

am
es

 W
., 

Jr
. T

he
 C

om
m

un
ity

 J
un

io
r 

C
ol

le
ge

.
N

ew
 Y

or
k:

 J
oh

n 
W

ile
y 

an
d 

S
on

s,
 1

96
0.

 2
99

 p
p.

W
at

te
nb

ar
ge

r,
 J

am
es

 L
. "

T
he

 P
hi

lo
so

ph
y 

an
d 

P
ro

gr
am

s 
of

F
lo

rid
a'

s 
C

om
m

un
ity

 J
un

io
r 

C
ol

le
ge

s.
" 

T
he

 F
lo

rid
a 

A
rc

hi
-

te
ct

, J
un

e 
19

64
.

Y
ar

rin
gt

on
, R

og
er

. J
un

io
r 

C
ol

le
ge

s-
20

 S
ta

te
s.

 W
as

hi
ng

-
to

n,
 D

.C
.: 

T
he

 A
m

er
ic

an
 A

ss
oc

ia
tio

n 
of

 J
un

io
r 

C
ol

le
ge

s,
19

66
.

E
D

01
1 

76
7*

JC
67

0 
24

6t

* 
Id

en
tif

yi
ng

 n
um

be
r 

of
 li

st
in

g 
in

 R
es

ea
rc

h 
in

 E
du

ca
tio

n,
 U

.S
. O

ffi
ce

 o
f

E
du

ca
tio

n,
 W

as
hi

ng
to

n,
 D

.C
.

t I
de

nt
ify

in
g 

nu
m

be
r 

of
 H

st
in

g
in

 J
un

io
r 

C
ol

le
ge

 R
es

ea
rc

h 
R

ev
ie

w
,

A
m

er
ic

an
 A

ss
oc

ia
tio

n 
of

 J
un

io
r 

C
ol

le
ge

s,
 W

as
hi

ng
to

n,
 D

.C
.



,

"'4,t1;
I

,

.

"
,'

,
'

,,
t'

.:'
,

.
,,

''
?;,;',",

' ''
.'

0.-,'
.: ",`.,,

.

,`...:/.' ,
4,,.

1,4 ,F
.,,,

'

,'.1*tt t's'r,'-,..,1.;4'
.1,',

.

'

,
',,"

,
,

, k;

,

,,, ,..,
'

''
,.'

,'
'

',
'''

...".
,'...;.''fi)

1::';
'

'
'

'''''''
.:I.

`"
.

''
%

'

.'',
'.';'

'
'

,., ."
'''''''

:14 " '
11 .

'..
'

,

',..4 i :
'''','.',','A

; :',''''':,''''1"2.:S..';..:4,;',1
4'.

,. `1C
...*

''
II '

)
'

''''
I

.',
,t

,%
,..J:"

t...,i'41.;
;

,','',f,(:
i

'1'.
,

"
.

*
'' " '"

'.
'''

..'
'

:
e.'; 0.4'

'''''''''',"'ii
0,...

1.4,":Y
."..t;t''',

,

, 4
1

1,"
.

:

,
,r!

4

.'
'

'

,
,r

4.,
;`;'

,
4.

.4
,

,

t
'

'4.7\

,

-t
--

1

r
,

,
4'"

I
5.-

t
,

,

t44.4.
t3

,
'.-

'

k'',...,:'....'..1:,:1,'.4,,
,..

t.."1.'2..

,
.

.,

,
,

,
,

..
'of

,,
,

'
'

1

'
''''

',
'

'
t

,

4
N

 .
"

' ,r

'
.

'

I
.

,
0

it
'

.
.

s
.:

12, .'..'''.
0

'''

,
r

"
,

'
,

0, .
,*,,

40'0 ,1,-;...,

L
.

0

,r
".:*,'

:'
,

'

",..
*

,
Is

t;., ,'
'

..
L

L
. *

'
'....

-

L

'',
'

4,,
..,

*
I

.,...0

L '
0N

, .-'. .
.,-'

"..;
'?

,#
..

,..,
,

..
.

.
.

,

.
.'t

s

,

I
X

".

sr:

,
t

44-.. ,
;

-

:"..
st

'

".

4:4

,
kr

.'<
'

,

,04,t
'L

'4ft

',A
**'

r
"0

;
v.

of
'

,

'

0.11

4

.
'

"
1^.

,
) .

:
"1.

;
tk

4,
I,

,`
4

4
4, .

'
'

*

,rt.t.'

14,,
v

.-



A
fte

r 
th

e 
fe

as
ib

ili
ty

 s
tu

dy
 h

as
 b

ee
n 

ap
pr

ov
ed

, t
he

 o
ffi

ci
al

co
m

m
un

ity
 c

ol
le

ge
 b

oa
rd

 c
an

 n
ow

 b
eg

in
 it

s 
w

or
k 

by
 e

xp
an

di
ng

th
e 

sc
op

e 
of

 th
e 

co
m

m
itt

ee
 s

tu
dy

 o
r 

in
st

itu
te

 a
no

th
er

 s
tu

dy
w

hi
ch

 w
ill

 s
ee

k 
m

or
e 

sp
ec

ifi
c 

in
fo

rm
at

io
n 

on
 n

ee
ds

. N
ew

 Y
or

k,
C

al
ifo

rn
ia

, T
ex

as
, W

as
hi

ng
to

n,
 F

lo
rid

a,
 N

ew
 J

er
se

y,
 C

on
ne

ct
i-

cu
t, 

an
d 

H
aw

ai
i a

ll 
ha

ve
 d

ev
el

op
ed

 s
tu

dy
 g

ui
de

lin
es

.

T
he

 S
tu

dy
 o

f E
du

ca
tio

na
l N

ee
ds

B
rie

fly
, t

he
 it

em
s 

m
os

t c
om

m
on

ly
 in

cl
ud

ed
 in

 th
e 

st
ud

y 
of

ne
ed

s 
in

cl
ud

e:

1.
S

oc
io

ec
on

om
ic

 d
es

cr
ip

tio
n 

of
 a

re
a,

 in
cl

ud
in

g 
po

pu
la

tio
n,

m
an

uf
ac

tu
rin

g,
 b

ui
ld

in
g 

ac
tiv

iti
es

, a
nd

 o
th

er
 m

aj
or

 tr
en

ds
.

2.
P

ro
sp

ec
tiv

e 
co

m
m

un
ity

 c
ol

le
ge

 s
tu

de
nt

se
st

im
at

es
, p

ro
-

je
ct

io
ns

.

3.
 M

ap
s 

an
d 

ch
ar

ts
 o

f t
he

 a
re

a,
 in

cl
ud

in
g 

to
po

gr
ap

hy
, l

an
d

us
e,

 h
ig

hw
ay

s,
 a

nd
 s

im
ila

r 
ite

m
s.

4.
P

ro
gr

am
s 

ne
ed

ed
, i

nc
lu

di
ng

 d
es

ire
s 

an
d 

ex
pe

ct
at

io
ns

 o
f

st
ud

en
ts

, o
cc

up
at

io
na

l n
ee

ds
, c

om
m

un
ity

 s
er

vi
ce

s 
ne

ed
ed

.

5.
D

es
cr

ip
tio

n 
of

 o
th

er
 p

os
t-

hi
gh

-s
ch

oo
l p

ro
gr

am
s 

in
 th

e
ar

ea
.

6.
La

nd
 a

nd
 fa

ci
lit

ie
s 

av
ai

la
bl

e 
on

 te
m

po
ra

ry
 o

r 
lo

ng
-r

an
ge

ba
si

s.

7.
 C

om
m

un
ity

 a
tti

tu
de

s.

8.
F

in
an

ce
s.

9.
E

st
im

at
ed

 b
ac

kl
og

 o
f n

ee
ds

.

10
. S

um
m

ar
y 

an
d 

re
co

m
m

en
da

tio
ns

.

In
te

rp
re

tin
g 

N
ee

ds
 In

to
 P

ro
gr

am
s

T
hi

s 
se

ct
io

n 
co

nc
er

ns
 th

e 
m

aj
or

 p
ro

gr
am

s 
ne

ed
ed

 in
 th

e
co

m
m

un
ity

 c
ol

le
ge

. S
er

vi
ce

s 
w

in
 b

e 
di

sc
us

se
d 

in
 th

e 
fo

llo
w

in
g

se
ct

io
n.

 T
he

 m
aj

or
 p

ro
gr

am
s 

in
cl

ud
e:

 (
1)

 th
e 

tr
an

sf
er

 p
ro

gr
am

,
(2

) 
th

e 
te

ch
ni

ca
l-v

oc
at

io
na

l p
ro

gr
am

, (
3)

 th
e 

ge
ne

ra
l e

du
ca

tio
n

pr
og

ra
m

,
(4

)
th

e 
ad

ul
t e

du
ca

tio
n 

an
d 

co
m

m
un

ity
 s

er
vi

ce
pr

og
ra

m
, a

nd
 (

5)
 th

e 
de

ve
lo

pm
en

ta
l p

ro
gr

am
.

T
he

 T
ra

ns
fe

r 
P

ro
gr

am
.O

f a
ll 

th
e 

ne
ed

ed
 p

ro
gr

am
s 

in
 a

co
m

m
un

ity
 c

ol
le

ge
, i

t i
s 

ge
ne

ra
lly

 a
gr

ee
d 

th
at

 th
e 

le
as

t d
iff

i-
cu

lt 
to

 d
ev

el
op

 is
 th

e 
tr

an
sf

er
 p

ro
gr

am
. T

hi
s 

is
 o

ne
 fo

r 
st

ud
en

ts
w

is
hi

ng
 to

 s
ec

ur
e 

a 
ba

cc
al

au
re

at
e 

de
gr

ee
 b

y 
tr

an
sf

er
rin

g 
to

 a
4-

ye
ar

 c
ol

le
ge

 o
r 

un
iv

er
si

ty
 a

fte
r 

sa
tis

fa
ct

or
ily

 c
om

pl
et

in
g 

a
ju

ni
or

 o
r 

2-
ye

ar
 c

ol
le

ge
 p

ro
gr

am
. F

re
qu

en
tly

 tw
o-

th
ird

s 
or

m
om

 o
f t

he
 e

nt
er

in
g 

st
ud

en
ts

 fo
llo

w
 th

is
 p

la
n.

 J
un

io
r 

co
lle

ge
au

th
or

iti
es

 r
ev

ea
l t

ha
t m

an
y 

of
 th

es
e 

st
ud

en
ts

 w
ill

 h
av

e 
to

ch
ar

 g
e 

fr
om

 th
e 

tr
an

sf
er

 p
ro

gr
am

 o
r 

fa
il.

 T
hi

s 
si

tu
at

io
n 

ce
rt

ai
nl

y
un

de
rli

ne
s 

th
e 

im
po

rt
an

ce
 o

f t
he

 c
ol

le
ge

 h
av

in
g 

ou
ts

ta
nd

in
g

gu
id

an
ce

 a
nd

 d
ev

el
op

m
en

ta
l p

ro
gr

am
s.

In
 p

la
nn

in
g 

tr
an

sf
er

 p
ro

gr
am

s,
 th

e 
be

gi
nn

in
g 

co
lle

ge
 c

an
se

cu
re

 m
uc

h 
va

lu
ab

le
 a

ss
is

ta
nc

e 
fr

om
 S

ta
te

co
or

di
na

tin
g

of
fic

ia
ls

 a
nd

 fr
om

 d
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 r
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m
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at
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 m
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 c
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 d
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 c
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 c
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 c
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ev
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 c
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 c
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 c
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ra
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 c
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 c
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 c
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 c
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 c
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at
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 p
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 m
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d.

 F
or

 e
xa

m
pl

e,
 th

e 
sp

ac
e 

re
qu

ire
m

en
ts

fo
r 

le
ct

ur
e-

de
m

on
st

ra
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 c
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 b
e 

an
 im

po
rt

an
t a

sp
ec

t o
f p

la
nn

in
g 

fo
r 

th
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.
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 c
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fir

st
 2

 y
ea

rs
 o

f t
he

un
iv

er
si

ty
. T

he
 s

ta
rt
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 m
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at
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 p
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ig
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ng
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s,
 a

rt
, m
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bl
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 d
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 F
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 c
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 c
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 b
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 b
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f p
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un
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at
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t p
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 b
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t c
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 b
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 b
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t c
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 b
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t d
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ra
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 r
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 d
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ra
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at
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 o
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l p
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 c
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 o
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en

tir
el

y
ne

w
cu

rr
ic

ul
um

 n
ee
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t b
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de
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S
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fic
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 d
ev

el
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l c
ur
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 d
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nd
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y 
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al
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ot
h 
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d 
in
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ry
 c

an
 a

nd
 s

ho
ul

d 
pr
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e 
in
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in

to
 th

e 
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e 
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ea

ch
 p

ro
gr

am
, t

he
 le

ve
l o

f
co

m
pe

te
nc

y 
ne

ed
ed

 fo
r 

em
pl

oy
-

m
en

t, 
an

d 
th

e 
nu
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be

r 
of

 w
or

ke
rs
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 p
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 e
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pl
oy
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ro

-
gr

am
 d

ev
el

op
m

en
t a

nd
 th

e 
sp

ec
ifi
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 o

f e
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h 
cu
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ic

ul
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ar
e

ta
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of
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ge
; h

ow
ev

er
, t

he
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e 
of

 q
ua

lif
ie

d 
la

y 
ex

pe
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s
fo

r 
ea

ch
 m
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or

 v
oc

at
io

na
ke
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ca
l

ar
ea
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 s
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en

de
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G
en

er
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ly
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is

 n
ot

 c
on

si
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d 
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e 
to

 a
tte

m
pt
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or

e
th

an
 th
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 fo
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 n

ew
 te
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l
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ra
m
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ye
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be
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in
g 
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itu
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n 
m

ay
 s
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 d
ev

el
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 n
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 e
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ec
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lly
 if
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t o
f t
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se

pr
og

ra
m
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e 
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m
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un
d
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ot
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r 
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m
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un

ity
 c
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le

ge
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ur
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 d

es
ig

ne
d 
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r 
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no
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er
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N
ew

 Y
or

k
m

ay
 n

ot
 b

e 
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pr
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te
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 m
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t o

th
er

 lo
ca

lit
ie

s.
 U
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al

ly
pr

o-
gr

am
s 

in
 m

ed
ic

al
 te

ch
no

lo
gy

, p
ol

ic
e 

an
d 

fir
e 

sc
ie

nc
e,

 a
nd
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m

m
er

ci
al

 c
oo

ke
ry

, f
or

 e
xa

m
pl

e,
 w

ill
 h

av
e

a 
m

uc
h 

w
id

er
de

m
an

d.
 W
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r 

th
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ra
m
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 d

ev
el
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t c
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nd
 c

iv
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ut
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e,
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no
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ed
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en
t a

nd
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e
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 o
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ch

 s
tu
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de
nt
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ill
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ry

, l
ec
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nd

 d
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cu
ss
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en
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ve
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al
ua
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si
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 p
ro
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ea

rly
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ak
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w

n 
of

 s
ta
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er
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ng
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e
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m
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of
 p
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pl

e 
em
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ed
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up
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at
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e 
th

e 
nu
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an
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f s
pa

ce
s 

th
at

 w
ill

 b
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ed
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l c
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 d
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 m
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ra
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te
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 p
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ev

er
, t

he
 g

en
er

al
 e

du
-

ca
tio

n 
pr

og
ra

m
 a

im
s 

to
 e

nc
ou

ra
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 p
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 c
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 p
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 c
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e 

sa
m

e 
fie

ld
s 

bu
t w

ith
 d

iff
er

en
t

em
ph

as
es

. A
 b

io
lo

gy
 c
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f b
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 b
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ra
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at
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 c
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f b
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 c
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l m
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at
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 p

ro
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at
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e 

ar
ch

ite
ct

. T
he

y 
sh

ou
ld

 n
ot

 a
tte

m
pt

 to
 te

ll 
hi

m

ho
w

 to
 s

ol
ve

 th
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f p
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 b
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 r
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